DECATUR COUNTY COMMUNITY SCHOOLS
REGULAR MEETING - BOARD OF EDUCATION

September 13, 2023
North Decatur Elementary School
3300 N. State Rd. 3
Greensburg, IN 47240

6:00 p.m.

I. Call to Order and Welcoming of Guests

Il. Recommended Actions

A. Routine Matters

1.

agbrwn

Approval of Minutes of the Regular Meeting held August 9, 2023,
the Budget Hearing and the Special Session held August 23, 2023.
Approval and Order Payment of Claims and Payroll

Approval of Field Trips - Attachment |

Approval of Resignations — Attachment |

Approval of Appointments — Attachment |

B. From Delegation

1.
2.

Agenda Topics
Written Requests

C. Old Business

1.

Approve NEOLA Policy

D. New Business

CoNoou~wWNE

Extra Effort Awards

CoSN: Indiana CTO Council Presentation

Therapy Dog Program Presentation

Resolution to Adopt the 2024 Budget

Resolution to Adopt the Capital Projects Plan 2024-2026
Resolution to Adopt the Bus Replacement Plan 2024-2028
Resolution to Reduce 2023 Appropriations

Approve Certified Employee Handbooks

Approve Student Fundraisers

[11. Information and Proposals

A. Communication and Reports

1.
2.

Debbie Reynolds - Principal of North Decatur Jr.-Sr. High School
Rob Smith - Principal of North Decatur Elementary School



B. Future Business
1. Regular Meeting October 18, 2023 at 6:00 p.m. at Central Office;
2020 N. Montgomery Rd., Greensburg, IN 47240

IV. Adjournment

This meeting is a meeting of the School Board in public for the purpose of conducting the School Corporation’s business and is not to be
considered a public community meeting. There will be time for public participation as indicated by agenda item Agenda Topics



FIELD TRIPS

North Decatur Jr.-Sr. High School

FFA — PLT District Training — FFA Center
August 25 — 27, 2023

FFA — SOAR — FFA Center
October 6 — 8, 2023

FFA — FIRE — FFA Center
November 10 — 12, 2023

South Decatur Jr.-Sr. High School
8" Grade — St. Louis, MO
April/May 2024

RESIGNATIONS

North Decatur Elementary School
Teresa Scudder - Instructional Assistant
South Decatur Jr.-Sr. High School
Raistlin Lee — Instructional Assistant
South Decatur Elementary School

Becky Billingsley - Instructional Assistant

APPOINTMENTS

North Decatur Jr.-Sr. High School
Donna Dykes — Instructional Assistant

Douglas Einhaus — Night Shift Custodian

Attachment |



South Decatur Jr.-Sr. High School
Spencer Darringer — Jr. Varsity Girls Basketball Coach
South Decatur Elementary School

Ava Kroger — Instructional Assistant



