DECATUR COUNTY COMMUNITY SCHOOLS
BOARD OF EDUCATION

September 10, 2025
2020 N. Montgomery Road

Greensburg, IN 47240

6:00 p.m.
https://www.youtube.com/channel/UC8dTA8rdSQQWpxt9JFNjWZg
L. Call to Order and Welcoming of Guests
II. Recommended Actions

A. Routine Matters:

1. Approval of Minutes of Meetings Held August 13, 2025 and
August 27, 2025
Approval and Order Payment of Claims and Payroll
Conference Attendance and Field Trips — Attachment |
Resignations and Leaves — Attachment |
Appointments and Terminations — Attachment [
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B. Public Comments
C. Old Business

D. New Business

1. Extra Effort Awards
Resolution to Adopt the 2026 Budget
Resolution to Adopt the Capital Projects Plan 2026-2028
Resolution to Adopt the Bus Replacement Plan 2026-2030
Resolution to Reduce 2025 Appropriations
Neola Policy Updates
Approve DCEA Request to Forfeit Teacher Appreciation Grant
Money
8. Approve DCCS 2025/2025 Test Security Policy
9. Approve Board Appointment to Lilly Scholarship Committee
10. Approve Student Fundraisers
11. Approve Disposal of Obsolete Equipment

Nk

Il  Information and Proposals
A. Communications and Reports
1. SDES — Nicole Stone
2. SDHS — Eric Foga



A. Future Business

1. Regular Meeting — Wednesday, October 8, 2025—
6:00 p.m. — Central Office

IV.  Adjournment

This meeting is a meeting of the School Board in public for the purpose of conducting the School Corporation’s business and is not to
be considered a public community meeting. There will be time for public participation as indicated by agenda item Agenda Topic



Attachment [

Field Trips

NDHS - FFA — State Soils Contest — Huntington University — October 17 & 18, 2025
Retirement
Jane Burkert — NDES — End of 2025/2026 School Year
Resignations
LeaAnn Nobbe — SDHS — PT Biomed — September 4, 2025
Brooke Sides — SDHS — Ag Teacher — October 10, 2025
Leaves
Brianna Imel — SDES — September 2 — December 4, 2025
Hirings
Whitney Gearhart — SDES — Leave for Brianna Imel
Terminations

Chris Lindroth — Technology Director — August 26, 2025


















