DECATUR COUNTY COMMUNITY SCHOOLS
BOARD OF TRUSTEES
REGULAR BOARD MEETING

March 12, 2025

Central Office
2020 N. Montgomery Rd.
Greensburg, IN 47240

6:00 p.m.
I. Call to Order and Welcoming of Guests
Il. Recommended Actions

A. Routine Matters

1. Approval of Minutes, of the Regular Board Meeting held February
19, 2025 and the Executive Session held February 26, 2025
Approval and Order Payment of Claims and Payroll
Approval of Conference Attendance and Field Trips —Attachment |
Approval of Resignations and Retirements— Attachment |
Approval of Appointments and Terminations— Attachment |
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B. Public Comment
C. Old Business

D. New Business
1. Approve Resolution to Transfer Amounts from the Education Fund
to the Operation Fund
First Reading of NEOLA Policy Updates
Approve Early Literacy Grant Supplemental Payment
Approve Bus Contract
Approve Student Fundraisers
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I11. Information and Proposals
A. Communication and Reports

B. Future Business
1. Regular Board Meeting — Wednesday, April 9, 2025 at Central
Office, 2020 N. Montgomery Road, Greensburg, IN 47240, at 6:00
p.m.

IV. Adjournment

This meeting is a meeting of the School Board in public for the purpose of conducting the School Corporation’s business and is not to be
considered a public community meeting. There will be time for public participation as indicated by agenda item Agenda Topics



Attachment |

CONFERENCES

North Decatur Jr.-Sr. High School

Barb Lecher & Jennifer Bowles — American School Counseling Conference
Long Beach, CA — July 11-16, 2025

FIELD TRIPS

North Decatur Jr.-Sr. High School
8" Grade — Churchill Downs, University of Louisville,
& Louisville Slugger Museum
Louisville, KY — May 16, 2025
South Decatur Elementary School
5t Grade — Kentucky Kingdom
Louisville, KY — May 19, 2025

RESIGNATIONS

North Decatur Jr.-Sr. High School

Deidre Laker — English Teacher
May 31, 2025

North Decatur Elementary School

Katelyn Bird — Braille Specialist
May 23, 2025

RETIRMENTS

North Decatur Elementary School

Rob Smith — Principal
July 31, 2025



APPOINTMENTS

North Decatur Jr.-Sr. High School
Tyler Johnson — Varsity Girls Basketball Coach
North Decatur Elementary School

Sarah Schwendenman — Homebound Instruction
3-5 hours per week

South Decatur Elementary School

LeaAnn Nobbe - 4th Grade Teacher
Covering Medical Leave - April - May 2025

Kaitlin Harrell — Music Teacher
August 1, 2025



