
DECATUR COUNTY COMMUNITY SCHOOLS 

 BOARD OF EDUCATION 

December 10, 2025 

 

2020 N. Montgomery Road 

Greensburg, IN  47240 

 

6:00 p.m. 

https://www.youtube.com/channel/UC8dTA8rdSQQWpxt9JFNjWZg 

 

I. Call to Order and Welcoming of Guests  

 

II. Recommended Actions 

A. Routine Matters: 

1. Approval of Minutes of Meetings Held November 12, 2025 

and December 3, 2025  

2. Approval and Order Payment of Claims and Payroll 

3. Conference Attendance and Field Trips – Attachment I 

4. Resignations and Leaves – Attachment I 

5. Appointments and Terminations – Attachment I 

 

  B.     Public Comments 

 

C. Old Business 

 

    D.    New Business 

   1.   Extra Effort Award 

   2.   Year End Financial Matters 

    a. Permission to Transfer Appropriations for Year End  

        Balancing 

    b. Permission to Transfer 2025 Professional Services &  

        Building Construction Plans & Appropriations of  

        Operations Funds to Operation Fund 2026 

    c. Permission to Transfer the Technology Portion  

        (Connectivity, Equipment, Content) of Operations Funds 

                             To Operations Funds 2026 

    d. Permission to Pay Pre-written Claims Through the End  

        of the Year 

   6.   Accept Donations 

   7.   Approve Student Fundraisers 

   8.   Approve Disposal of Obsolete Equipment 

    

III     Information and Proposals 

 A.  Communications and Reports 

  1.   SDES – Nicole Stone 

  2.   SDHS – Eric Foga 



 

 

 

 

B.   Future Business 

1.   Reorganizational Meeting – Wednesday, January 14, 2026 at   

      6:00 p.m. at Central Office 

2.   Board of Finance Meeting – Wednesday, January 14, 2026 at 

      6:10 p.m. at Central Office 

3.   Regular Board Meeting – Wednesday, January 14, 2026 at 

      6:15 p.m. at Central Office  

 

IV. Adjournment 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
This meeting is a meeting of the School Board in public for the purpose of conducting the School Corporation’s business and is not to 

be considered a public community meeting.  There will be time for public participation as indicated by agenda item Agenda Topic 

 



 

Attachment I 

 

 

 

Field Trip 

 

NDHS AP Juniors & Seniors – Chicago, IL – April 30-May 3. 2026 

 

 

 

Resignations 

 

Briana Imel – SDES – PK Assistant – December 5, 2025 

 

Rodney Martin – SDHS – Varsity Football Coach 

 

 

 

Hirings 

 

Briana Imel – SDE – Substitute Teacher 1st Semester – Certified Teacher – 2nd Semester 

 

Brayley Sundal – SDHS – PT Instructional Assistant – December 3. 2025 

 

Chelsey Nieto – SDHS – Instructional Assistant 

 

 

Terminations 

 

Chloe Vermillion – SDHS Instructional Assistant 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

  

 

 

 

 


